Budget Plan

Project Description
Define main strategies, approaches, or phases of the program work.  Use the same headings in the next section.  [For example, if this project is divided into two parts such as committee leadership development and community engagement] 
Outcomes

After completing the planning process, we will [for example]:
· Define strategic organizational priorities
· Demonstrate the viability of their organization
· Identify realistic three year revenue goals
· Provide a basis for monitoring future progress
· Supply information needed by others to evaluate its venture
Strategies and Associated Costs
	Main Strategies or Activities
	When
	Total Cost
	Requested

	For example:
	
	
	

	Committee Leadership 

Interim policy director (.33 FTE) for 3 months

For committee planning, organizational assessment, and legislative research


	May - Aug
	$50,000 per yr
	$4,000

	Community Engagement 

Community Consultant - 80 hours
 10+ community meetings

	April - Sept
	$8000
	$4,000

	Community Engagement
Event Costs:

1-2 Day planning retreat 

Community meetings, food and materials

Mileage, postage and misc supplies, as needed
	On-going
	$1,750
	$1,750

	
	
	
	

	
	
	
	

	
	
	
	


Total Funds Requested for this project:  $ 9,750
Other Funding Sources:

[In addition to this request, other current, pending or potential support for this project.]
